A Cloud Based ERP Suite

Take Control
of Your Projects

Increase profitability
through smooth planning
and execution of projects
and contracts
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Bileeta Entution empowers your organization to
manage projects and streamline all costs and resources

in order to track, manage and charge the customer
based on accurate costing with relevant margins. The
Contract Billing functionality helps you create complex
projects and assign resources as well as make cost
estimations to relevant projects.
With Entution, the complete execution process of the
contract and its activity specific documentation can
be managed with ease. Projects and Services is
integrated with finance functionalities to allocate as
well as monitor the utilization of necessary funds for the
project.

Features
Create and manage projects

Entution enables the creation and management of projects where work
breakdown structures can be created and activities and documents mapped
to each work item. You are able to commence a project immediately and keep
track of its progress regularly. The activities required to reach project milestones
can be specified, giving management extensive perspective on project costs at
each stage of the project.

Keep track of jobs

With Entution, jobs can be created and assigned to a specific project or
contract. You can also track direct and indirect costs, and resources allocated
to each job. This significantly increases the visibility and accuracy of job costing,
providing your organization with a distinct edge in terms of managing costs
efficiently.
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Once the job has been completed and invoiced, an immediate overview of
revenue, cost and profit is available, with a comprehensive analysis on the
estimated figures and actuals. You can retrieve the project history at any time in
order to identify areas that need to be improved, and also view stagnant jobs to
identify reasons for any delays or bottlenecks.

Manage preventive maintenance contracts

Preventive maintenance contracts can be created in order to schedule and
manage tasks efficiently, and keep track of accurate costing and billing.
Entution provides the facility to set automated billing periods for each contract
and ensures a continuous cash inflow from long-term contracts. With Entution,
you can create service orders which can be assigned to a specific preventive
maintenance contract or service request and track relevant activities in
extensive detail.

Utilize resources efficiently

Entution provides comprehensive and dynamic Resource Management with
functionalities that spans across the full gamut of enterprise resources utilized by
your organization. Each resource will be uniquely identified by Entution and will
be assigned with its own cost factors.
Standard costing principles are applied to ensure all activities and its associated
resources are tracked, measured and variances monitored. This enables your
organization to identify the areas that need improvement thus reducing costs
and improving profitability.
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Benefits
Enhanced project and contract efficiency

Through the adoption of appropriate contract and project management
practices, and capturing of critical information relating to the project or
contract, Entution empowers the management to smoothly manage ongoing
engagements. Estimates are compared against actual values in order to identify
discrepancies and inefficiencies. This will ensure that your organization can plan
future engagements better and optimize from their learning in order to reduce
cost and increase profitability.

Flexibility to adapt

Organizations need to be able to adapt to the various needs of its clients when
entering into contracts with them. Entution provides extensive flexibility to create
jobs and generate required documents when executing projects and contracts,
enabling your staff to meet client needs in a more personalized manner and
secure customer loyalty.

Eliminating operational inefficiencies

With Entution resource management, you will be able to identify the
inefficiencies that occur at each stage of the operation. The inefficiencies are
easily quantifiable through the application of standard costing where any
deviations between the actuals and standards can be analyzed as the project
progresses. This enables your organization to be proactive in the management
of resource utilization, expenditure and to ensure the output is completed as
planned.
Moreover, your organization can also ensure that they get in line with planned
budgets, increasing profitability and delivering results to shareholders. You will be
in more control of operations with the extensive level of information available on
resource utilization.

www.bileeta.com

BUILD A POWERFUL
SALES FORCE

www.bileeta.com

SIMPLIFY YOUR
MANUFACTURING
PROCESS

CREATE A FLEXIBLE
SUPPLY CHAIN

TAKE CONTROL OF
YOUR PROJECTS

TRANSFORM YOUR
FINANCIAL
OPERATIONS

BUILD A POWERFUL
SALES FORCE

SIMPLIFY YOUR
MANUFACTURING
PROCESS

CREATE A FLEXIBLE
SUPPLY CHAIN

TAKE CONTROL OF
YOUR PROJECTS

TRANSFORM YOUR
FINANCIAL
OPERATIONS

Entution projects and services ensure that you have comprehensive insight into
costs relating to all activities of a contract or a project. You will also have strong
control over maintaining healthy levels of liquidity through timely and accurate
billing. This drives your organization towards business process efficiency and
greater profitability, while increasing customer loyalty and its standing as a
leading practitioner in the industry

Take Control of
Your Projects
For more information,
please contact us on
+94 11 437 8378

www.linkedin.com/company/bileeta-pvt-ltd
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